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BJIATOOAPCTBEHHOE NMUCbMO

Komnanms ABEFA Bbipaxaert OnarogapHocTs koMnaHuu «CuctemHblit BusHec» 3a npopomkeHue
paboTel No huHaHcoBOMY U yrnpaBneH4yeckoMy ConpoBOXAEHUIO HaLLero busHeca.

Ha MOMEHT Hayana COBMECTHOI paboTbl (hUHAHCOBOE COCTOSIHUE KOMNaHWM TpeboBano CUCTEMHbIX

vameHenun. Tlo pesynbtaTtam IV ksaprana 2025 ropa PEHTabenbHOCTb NO YUCTOW NpubLINKU cocTaensna
-10,12%.

B pamkax npoekTa komaHga «CuctemHblii BuaHecy npoBena puHaHCOBbIA aHanu3, NOMOrna BbICTPOUTH

CUCTEMY YNpaBneHYeckoro yyera u PErynsipHOro KOHTPONs NokasaTtenewn, BbiiBUTb NPUYMHBLI OTPULIETENBHOM
peHTabensHOCTU U onpeaennTtb ToYkn pocta. CoBMECTHO C CODCTBEHHUKOM BbInu BblpaboTaHbl KOHKPETHbIE

YTIPABNEHYECKNE PELUEHUs, HanpaBneHHble Ha yBEnuYeHWe peHTabenbHOCTU U MPUBLINKM KOMMaHWUM, a
KOMaHAa conpoeoXaana ux peanvusauuio u BHeapeHue HeobxoauMbIX U3MEHEHUN B BuaHece.

[No utoram | keaprana 2026 ropa YAQNOCb NOBbICUTb PEHTaAbEeNbLHOCTb Ha 9,72 NPOLEHTHOrO NMyHKTa — C

=10,12% po -0,4%, caktuueckn npubnuane GU3HEC K TOYKE 0e3ybbITOYHOCTU U OCTaHOBUB AanbHelilee
HapacraHue yobiTKa.

Pabota Beina npogomkeHa Bo Il keaptane 2026 roaa. Mo ero utoram:

* peHTabenLHOCTL No YucTol Npubsinu Beipocna Ao +4,65%.
* nonoxurenbHasa Yucrtasa npubsinb 3a |l ksapTan

* YMEHbLUMNCA HaKONNEeHHbIA yObITOK No ynucTon npubbinu no peaynbtatam paboTbl 32 nepBble WeCTb
mecsaues 2026 ropa

Takum obpasom, 3a gBa kBapTana peHTabenbHOCTb 6U3HEeCa No YUCTON npubbinu uameHunacs ¢
-10,12% po +4,65%, a xomnaHusa nepeLuna or oTpuuaTenbHOU peHTabenbHOCTU K NpUbLINM.

OtgencHo Gnaropgapum Lunosy EkatepuHy 3a uHaHCoOBOE conpoBOXaeHue npoekTa, rnyGokun

aHanua nokasareneu, passuTUe CUCTEMbl YNPaBEHYECKoro yyeTa u yyactue B hopMUpOBaHUM PELUEHUNA,
BMUAIOLMX Ha NPUbbINb KOMNaHuW.

bnaroaapum lNucapesckoro Maena 3a paboTy ¢ COBCTBEHHUKOM NO NOCTPOEHUIO CUCTEMb! PEryNApHOro
yrnpaeneHus n CornpoBOXAeHUe peannusaunmy npuHATbIX pelleHuii 1 N3MeHeHUN.

OcobeHHo ueHuMm, 4To pabora komaHabl «CUCTeMHbIl BusHec» He OrpaHU4YnNBaETCA NOArOTOBKOW
(PMHAHCOBON OTYETHOCTM W aHanuaoM nokasarenen. Liudpsbi UCNONb3YIOTCA KaK OCHOBA ANS NPUHATUS
KOHKPETHbIX YNPaBfiE€HYECKUX PELUEHUA. COBMECTHO BblpabaTbiBalOTCS peLueHus, HanpaeneHHble Ha
yBenuyeHue peHrtabenbHoctTM u npubbinu, a koMmaHga nomoraer CODCTBEHHUKY CONpPOBOXAATL WX
peanusauvio M BHEApPATb HeobxoauMble wusMeHeHus B 6Guanece. MMEHHO coueTaHue (PUHaHcoBOW

aHanuTUkY, BbLIPDADOTKM peleHUid U COMPOBOXAEHWS WX peanusauuid no3BONUNO nocnenoBarenbHo
yNyHLWmnTE (PUHAHCOBbLIA Pe3ynbTaT KOMNaHuu U NepeiTu ot yBbiTka K npubbinu.
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